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FOREWORD
We are pleased to present the Business Events Victoria (BEV) 2026  Strategic
Plan, a roadmap for the next chapter of growth, collaboration and innovation
in regional Victoria’s business events sector.

Since its inception in 1996, BEV has proudly represented and championed
the regional business events industry. Over nearly three decades, BEV has
evolved into a trusted connector, linking regions, members and partners to
opportunities that bring lasting economic and social value to our communities.

Looking ahead to 2030, this Strategy sets a clear direction to strengthen
BEV’s leadership, deepen partnerships, and enhance regional Victoria’s
visibility and competitiveness in the national business events landscape.

Business events are powerful catalysts for connection, innovation and
regional prosperity. Through evidence-based advocacy, meaningful
partnerships and a commitment to excellence, BEV will continue to position
regional Victoria as a destination of choice for business events.

Together with our members, partners and the Victorian State Government, we
look forward to delivering this Strategy, ensuring regional Victoria remains a
leader in business events now and into the future.

Damien Cerantonio
Chairperson

Adeline Keh
Executive Officer
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ABOUT BUSINESS EVENTS VICTORIA
Business Events Victoria is an industry-led and membership organisation dedicated to promote regional Victoria as a premier business events
destination. Since 1996, we’ve been connecting meeting planners with the people, places and ideas that make events extraordinary.

We operate as a collective group – conference venues and event spaces, accommodation, suppliers, Visitor Economy Partnerships and local
councils. Our partnerships ensure that we lead a coordinated and cooperative industry approach to the marketing and promotion of business
events for regional Victoria.

BEV is a not-for-profit membership-based, industry association, incorporated under the Incorporated Association Act 2012. It has an independent
board of representatives for regional Victoria and a skills-based position. The BEV board provides strategic insight from the regions and informs
BEV’s activities to ensure the organisation meets the needs of its regional members. BEV is funded by the Victorian Government’s Department of
Jobs, Skills, Industry and Regions and membership fees. BEV is funded through industry contributions and delivers regional business event
programmes supported by the Victorian Government.

Our Vision
To connect businesses and their events to

the quality, diversity and authentic
experiences throughout regional Victoria.
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FY25

Room
Nights

16,081
Delegate
Days

23,088
Conversion

Rate
61%

Economic
Value

$11M
Leads

Confirmed
144

Leads
Referred
237

FY22 -FY25

Leads
Confirmed

840
Delegate
Days

115,686
Room
Nights

74,068
Economic
Value

$55.6M



WHY BUSINESS EVENTS
MATTER TO VICTORIA
The business events sector presents significant untapped potential
for Victoria and regional destinations. Business events are high-yield,
midweek-filling, season-balancing and business-driving.

With 4.8m international and domestic business events visitors to
Victoria in 2024 and domestic expenditure in regional Victoria
exceeding $837 million, Tourism Research Australia data
demonstrates the scale and competitiveness of the national business
events market. These statewide figures represent the broader
national opportunity.

As the organisation dedicated to driving domestic business events
into regional Victoria, BEV translates national demand into real
economic activity for regional communities. Our work ensures that
regional destinations convert opportunity into measurable outcomes.
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BEV is a collaborative, industry-led network that connects regional Victoria’s
business events sector with the national meetings marketplace. At the same
time BEV is connected with the wider industry and visitor economy ecosystem.
Our partnerships with industry bodies, government agencies, and regional
convention bureaux are central to driving growth, visibility, and long-term
impact for our members.

Together with our industry members, we create opportunities that drive
economic impact to regions in Victoria through business events, build
capability, strengthen networks, and deliver measurable outcomes.

We believe partnership is built on trust, transparency, and shared value. Our
member community thrives through open communication, collaboration, and
collective ambition — achieving results that go beyond transactions to foster
long-term growth for Victoria’s regional business events industry.

OUR PARTNERS



OUR PRIORITIES
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Build High-Quality Partnerships

Invest in our People and
Operations

Focus on the Market



PILLAR 1

Targeted lead generation, compelling marketing and
stronger use of insights to raise market visibility from
strength to strength, deepen client understanding
and generate new demand.

Focus on the Market

BUILD AWARENESS OF REGIONAL VICTORIA’S
BUSINESS EVENTS OFFERINGS
Grounded in a robust and agile sales and marketing programme

GENERATE LEAD OPPORTUNITIES
Drive, grow and disperse business events opportunities across regional Victoria 
Grow regional Victoria’s market share of national association meetings

LEAD ADVOCACY FOR CONTEMPORARY
RESEARCH
Advocate for Victorian Government-led contemporary research on the value of
business events in regional Victoria.

Our Strategic Levers

Increase the number, scale and type of business
events held across regional Victoria. Demonstrate
the economic and social impact of business events
and ensure members benefit from a stronger, more
coordinated pipeline.

Our Priorities

Increase value delivered to regional communities
and support Victoria’s visitor economy.

Why This Matters

Promote Awareness, Grow Sales & Increase Market Share 
Deepen client understanding and drive client confidence to ensure regional Victoria is consistently recognised, confidently chosen and
competitively positioned for business events nationally.



PILLAR 2

Active engagement with members, coordinated
advocacy, strategic alliances, capability building
initiatives and targeted collaborative industry bodies
and government to improve regional Victoria’s
competitiveness.

build high-quality partnerships

BUILD STRONG MEMBER CONNECTIONS
Deepen engagement, capability and collaboration across the BEV member
network.

ENHANCE PARTNER AND MEMBER VALUE
Strengthen BEV’s value position and amplify regional Victoria’s industry reach
and visibility.

DEVELOP STRATEGIC ALLIANCES & DRIVE
COLLABORATION
Build high impact partnerships that strengthen regional Victoria’s
competitiveness.

Our Strategic Levers

Create a connected, collaborative network of
partners who contribute to a high-performing regional
business events sector and drive measurable
outcomes for regional Victoria.

Our Priorities

High-quality partnerships expand BEV’s reach and
impact, strengthen sector capability, enhances
regional Victoria’s business events value proposition
and contribute to market growth.

Why This Matters

Build a capable, connected and collaborative sector
that amplifies regional Victoria’s business events
offering, strengthens long-term member value and
grow member prosperity.

SUPPORT INFRASTRUCTURE INVESTMENT
Advocate for public and private investment that strengthens future capacity and
capability to service business events pipeline.



PILLAR 3

Team development, improved internal systems,
sound governance and sustainable operational
models that safeguard BEV’s future, grow its
standing and maximise value for members.

INVESTING IN OUR PEOPLE AND OPERATIONS

BUILD INTERNAL CAPABILITY
Equip BEV with skills, tools and systems to deliver with excellence.

STRENGTHEN BOARD GOVERNANCE AND
CAPABILITY
Ensure board leadership has the skills, experience and insight required to guide
BEV’s growth and the strategy.

SECURE OPERATIONAL SUSTAINABILITY
Build a resilient and future-ready organisation with robust systems and diversified
revenue.

Our Strategic Levers

Build organisational capability, strengthen
governance and ensure internal systems, resources
and processes are aligned to support long-term
strategic delivery and service excellence.

Our Priorities

Strong internal capability and effective operations
enable BEV to better serve members, maintain
continuity for partners and deliver meaningful impact
across regional Victoria.

Why This Matters

Strengthen internal capability, governance and operational sustainability to better support members and grow regional Victoria’s business events
sector.



Action PlanAction Plan

Goal:  Promote awareness, grow sales and Increase market share.
Pillar 1: Focus on the Market

2026 - 20302026 - 2030

Build awareness
of regional

Victoria’s Business
events offerings

Generate Lead
Opportunities

Lead Advocacy
for Contemporary

Research

Activate targeted sales and tradeshow strategies in priority markets.
Deliver integrated content marketing across owned, partner, and paid channels.
Promote unique regional experiences and incentive offerings.
Conduct market surveys and focus groups to track awareness and refine messaging.
Leverage partnerships to amplify reach and visibility.

Implement a targeted CRM‑driven sales funnel to continually generate, track, and
nurture new lead opportunities.
Deliver year‑round intrastate and interstate sales initiatives to maintain consistent
engagement with priority clients and markets.
Execute a proactive sales conversion strategy to accelerate movement from enquiry
to bid and confirmed business.
Conduct national association research and expand the bid pipeline, with a focus on
regional industry strengths to drive conference opportunities.

Champion contemporary research that quantifies the value of business events to
regional Victoria.
Advocate for the continuation and expansion of Tourism Research Australia’s
business events data to include region‑specific visitation insights.
Lead the development of an updated economic multiplier that reflects the true impact
of business events in regional Victoria.
Identify research gaps and advocate for targeted investment to strengthen the
evidence base supporting regional business events

Increased awareness and consideration metrics.
Annual 10% growth in digital engagement and
campaign reach.
Increased participation in showcases and
familiarisation activities.
Positive shifts in buyer perception of regional
Victoria.

2030

Number of qualified leads generated.
Conversion of leads into bids or confirmed
events.
Growth in buyer engagement and enquiries.
Increased regional participation in sales
activities.

Publication of an updated, evidence‑based
value report endorsed by key stakeholders.
TRA commits to, or releases, region‑specific
business events visitation data
New regional business events economic
multiplier adopted or referenced by government
or industry bodies.
Secured commitment (government or partner) to
fund or support priority research gaps.

Measures of successkey actionsfocus area Timeline

Annual

Annual



Action PlanAction Plan
Goal:  Strengthen member, industry and government partnerships that drive collaboration and
impact.

Pillar 2: Build High-Quality Partnerships

2026 - 20302026 - 2030

Building Member
Capability and

Connections for
Competitiveness

Enhance Partner
and Member

Value

Deliver targeted capability‑building and upskilling programs to strengthen member
competitiveness and readiness for business event opportunities.
Provide timely market data and actionable insights to support members in shaping
effective business development strategies.
Foster a Victoria‑first culture by enabling structured lead‑sharing and encouraging
members to refer rotating opportunities to BEV and across the network.

Drive cooperative sales and trade initiatives that support member lead generation
through collaborative activities, delivering smarter spend and stronger ROI.
Strengthen member brand visibility by amplifying their profiles through targeted
communications and marketing.
Identify and cultivate new strategic partnerships that enhance regional Victoria’s
value proposition to decision‑makers (e.g., speaker bureaux, entertainment
providers, specialist service partners).
Lead coordinated, state‑wide advocacy on behalf of members to champion
contemporary, evidence‑based research demonstrating the value of business events
to regional Victoria.

focus area key actions

 Annual Annual 10% increased member participation in
capability and training programs.
Members report improved confidence in using
insights to shape business development
strategies (via survey or feedback).
Growth in the number of member‑to‑member or
member‑to‑BEV referred leads.

Timeline

Annual Increase in member leads generated through
collaborative sales and trade activities.
Growth in member exposure metrics (e.g.,
features, mentions, campaign inclusions).
Number of new partnerships established that
enhance regional Victoria’s business events
value proposition.
Delivery of an endorsed advocacy position or
research outcome supported by key
stakeholders.

Measures of success

Develop strategic
alliances & drive

Collaboration

Identify and evaluate alternative revenue models and membership structures to
strengthen long‑term sustainability and enhance member value.
Develop co‑investment and co‑marketing opportunities with partners to maximise
resources and increase visibility for regional Victoria.

2026–2030 Delivery of a recommended revenue/
membership model endorsed for
implementation.
Value or number of co‑funded/co‑branded
initiatives activated.



Action PlanAction Plan
Goal:  Strengthen member, industry and government partnerships that drive collaboration and
impact.

Pillar 2: Build High-Quality Partnerships Continued

2026 - 20302026 - 2030

focus area key actions Timeline

Leading
Advocacy for
Industry‑Wide

Investment

Identify and pursue funding opportunities that support sector‑wide growth, capability
building, and the development of competitive regional business event offerings
Champion policy settings and programs that recognise the economic and social
value of regional business events and drive sustained investment across the industry.
Advocate for long‑term investment in data, insights, and research to ensure
evidence‑based decision‑making and stronger outcomes for regional Victoria.

2026–2030 Secured funding or support for at least one
priority sector‑wide initiative.
Inclusion of regional business events priorities in
relevant government policies or programs.
Commitment from government or partners to
fund or expand contemporary business events
research.

Measures of success



Action PlanAction Plan

Goal: Build organisational capability, governance and financial sustainability.
Pillar 3: Invest in our People and Operations

2026 - 20302026 - 2030

Build Internal
Capability

Strengthen
Board

Governance and
Capability

Secure
Operational

Sustainability

Equip the BEV team with the skills, tools, and systems needed to deliver with
excellence, including enhanced CRM capability, digital platforms, and operational
technologies.
Support ongoing professional development and strategic networking to build
expertise, industry awareness, and leadership capability across the team.

Review and enhance BEV’s governance framework to ensure board experience,
expertise, and composition effectively support strategic delivery

Identify and evaluate alternative revenue models and membership structures to
strengthen financial resilience and ensure long‑term organisational sustainability.
Diversify income streams through new commercial partnerships, fee‑for‑service
offerings, and value‑aligned funding opportunities

focus area key actions

2026–2028 Increased team proficiency and adoption of new
tools and systems (e.g., CRM usage rates,
workflow efficiency improvements)
Growth in staff participation in professional
development and industry networking activities.

Timeline

2026–2028

2026–2027 Balanced board composition aligned to strategy
needs.

Delivery of a recommended revenue or
membership model endorsed for
implementation.
Increase in revenue generated from
non‑membership sources.

Measures of success



BUSINESS EVENTS VICTORIA
Suite 201A, Level 2, 

360 Elizabeth St, Melbourne 
T: 03 7035 5720 

E: info@businesseventsvictoria.com
W: businesseventsvictoria.com 
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